W

From: ‘ Rich Lappenbusch

ent: Wednesday, October 18, 2000 1:06 PM

To: Marcelo Ramos Negrini; Will Poole; Amir Majidimehr; DMD Strategy; Kurt Buecheler's
Team; Windows Medis Mkig - Extended Team

Cc: - Jirm Allchin; RealNstworks Competitive Review

Subject: RE: RNWK downt by §11

Any and all concrete competitive intelligence fike this would be greatly appreclated as we prepare for our Dec.
RealNetworks Compstilive Review. Please send to RNWKSWOT. More details on how you can participale by end of
week.

thanks
rich
——0rlginal Message——
Froms Marcalo Ramos Nearini
Sent: Wednesday, October 18, 2000 9:00 AM
Ta: WIll Poole; Amir Majidimehr; DMD Stratagy; Kurt Buscheler's Team; Windows Médla Midg - Extended Team
Ce: Jim Alichin )

Subject: RE; RINWK down by §11

Itis happenning already. Globo is the biggest media group in Brazil, They were exclusively Real until somse two
months ago, and swieenly started being more sympathetic to Windows Media. The first explanation was we were
gaining visibility cn the market, sa supporting us would make sense. And now several people inside Globo are saying
us they are tsing hurt by Real cancelling ail "coturtesy” licenses. We already have several projects based in WM in
their megaportal, and the biggest properties (web radio, TV and music store) are atready creating new sites with
content parity. The table is turning! -

-——Criginal Message—
From:  Will Poole
Sent:  Wednasday, October 18, 2000 1:45 FM
Tas Amir Majidimehr; DMD Strategy; Kurt Buecheler’s Team; Windows Media Midg - Extended Team
Ce: Jim Alichin
Subject: RE: RNWK down by $11

They certainty are geiting hammered, but it may not last, &s they are not as bad off as others who depend

entirely on advertising. Morthwest Edition WSJ article this AM is pretty bullish, reminding us of their $52M

%a&;log in unrecognized revenue; an analyst estimate of siw revanue growth fram $80M in 89 to $153M In 2000
1}, ete.

But there may be oppoitunities here. We're been hearing for a few manths that Real is squeezing thelr existing
software license custamers for more $, likely to compensate for their expected drop in &d revenue. These
customers are 1ot happy with the expense pressure, especlally when streaming Is not a profitable venture for
them at all. There is no reason not to point out to our mutual customers that Real will continue to drive for higher
refums from Lheir software, given their market situation. This siuation will highlight how real is triple-dipping,
making moeney from the content providers once via the software license/hosting costs, and then agaln from the
samse providers for edsiplacement; and then from consumers, based iamgély on value delivered by Real's hapless
comter povider custorners, 1 think now would be an excellent time for us to slep-up efforts to show customers the
true value delivered by Windows 2000 streaming solutions, incliding scalabllity, reliability, and

price/performance.
]
~—Original Message—- : PLAINTIFF'S
From: Amlr Majidimahr EXHIBIT
Sant: Wednaesday, October 18, 2000 7:00 AM
Ta: ©MD Strategy L 7
Subjact: RNWK down by $11 )

Importance: Low

The heading says ft all. it is &:45aM and RN s treding at just 510 (52-week high is 59811t Of course, some
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of this is due to market meHing thls moming ((BM opened down $22). RNWK just met the street numbers
yesterday with their earnings announce. They went on to warn aboul ad revenues dropping (kiss of death in

this markef). Keep your fingers cross for MSFT which is down a bit right now....

Amir
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