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April Status Report
European OEM Division
Jeff Lum

{Revenue (see attachment A for detals)

We had the usual first month defick In Aprll - $1M v8. & budget of $4.3M. This quarter wil be strong
like FYQ3 - | expect to finish FYQ4 with $16M against & budget of $15.2M. This will give us a yearly

total of $62M vs. budget of $57.2M.
| New Business Signed 1
Accourt P mment

Amstrad DOS 8.0 Amendrment
Amstrad Wods 2.0 G bunciie
Audio Osvelopment 05/213 Amends Version 1.3 ot OS/2 -

0s213 Amends Version 1.3 of 0S/2

Jot Data 057233 Amends Version 1.3 of 0S/2
Tild Data D0S 5.0 Amendment
Phiips Bectronics Lid, Windows 3.0/D05 8.0 Amendment
Nokia Data DOS 8.0 Amendment
Schmitt Computer DOS 8.0; Shell; Win; Worls | Corwent trom FGOOS: $20M/Ax
BEC Computer 008 8.0 Shell
Sander Computer DOS 6.0; Shell; Wind .

Vobis Deta DOS £.0/Win 3/Works DRI conversion this decede|
Otivetti Office Trusimage LOt signed
Unidata DOS 5.0 Ucsnse amendment signed

| New Business Pending ]

_Account | Product | Foway | Commhn Close Chance |
Pnillips MM Windows $37.00 50,000 8720 0%
Ofvett - US. Arsbic DOS $55.00 §,000 &N 0%
[N Windows 3.0 Guidel 50,000 /91 0%
Amstrad Windows 30 $7.50 $A00K/Annum 8/91 0%
Apricot New Contract Vartous $1.8M/Annum 5/91 100%
Viglen Shell/Prod. Pack Vardous $106K/pa e/ 90%
Data Pool DOS 5; Win §; Guided 6K per your /3 0%
Digitrmonk DOS §; Win 3; _Guideline 2K por your 5/3 0%
Satoom_ DOS & Foyalty C 10K unite fyr 35 0%
Exsautive O0SS; Win 3 G 20Kunita fyr s 0%
Tufip LANMAN/COM ¢ $250K/yr et 75%

Amstrad fired 37 managers in keaping with their *Sugariump’ iean and mean strategy. Unfortunately,
they fired Peter Roback, one of our few allles In the account.
ICL awarded The Queen's industry Award for Export.
EC Presidert Jaques Delors chaired a meeting with § heads of EC companies - Philips, SN, Bul,
Olivettl, and SGS Thompson. Basic purpose was 10 Investigate ways to prevent the Japanese from
1aking over Europe.
Siemens 10 invest in 20% of Goupl in an “industrial agreement”.
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Ellen Taylor jolned LTD as OEM Sales Assoclate responsible for FG DOS sales.
Maurizio making good progress on hiring an Olivettl account manager. Has nmowed decision down

to 2 candidates.

We need to devalop an OEM policy on distribution of multipla language versions of Windows (or

other products {or that matter) on COROM. | am seelng more and more interest by OEMs in this. We

need legal as well as a clear OEM pricing policy In order to handie this.
| am seaing more and more pressure by OEMs with low end 286 platiorms 10 reduce DOS royatties
in order to compete with DRI. DRI has demonstrated that they are an acceptable cholce for

machines below the SX, and are slowy convincing OEMs that they are paying MS to0 much money
for 8088 and 286 machines where DOS 5.0 has no real compelling features over DR DOS for the first

time user.

Dr. Bodo, VP of Product Planning - SN, visited JK in Aprl.  He confirmed IBM's hostity against
anything other than 0S/2 on the deskiop. Says |BM using the usual FUD keep their customers on
thelr platforms. Unfortunatety, 1BM's German customers are listening to this. He sees them bulding
great PC to mainframe features Into OS/2 over time to keep I In the corporate environment. Bodo's
responsa is to go along with k on a demand basls, but is very defensive about . He even sees UNIX
dissappearing. YES, this man was the" MR. UNIX guy for years. He will put his money for futurs
development into WIN, a ‘winning segmert” as he calls &. They can't make money on UNIX or 0§ /2
devolopments. Last, but not least, IBM has nat only offersd to ficenss 0S /2, g a RE000 license as
well to produce the chip and systems. Looks like they are trying desperately to tbrpedo ACE.

{00s 5.0 watch

1

Great progress in the fast month for DOS 5.0 ticenses - see attached list.

{Packaged DOS 1
April Apeil FYQ4 FYQ4
Subsidlary Actual Budget Focecast Budget
MSAB 2,89 2300
MSBV 4,406 1 2,408 2.283
MSGMBH =A% 18,550 79,949 48,831
MSLTD 521 2.500 10,900 €.800
MSSARL 5810 3207 14,642 9,805
MSSPA 2182 807 5,382 4,081
MSSRL 3284 1,800 850 €.800
YOTAL 49,33 28,884

Strong month all the way around for Europe - 171% of budget. Only GmbH disappointed with resuits
as they expected 30K units for the month. Can probably attribute some of the siowdown to Inventory
‘reductions of 4.01 as well as good conversions to royalty business (Schmitt a good example). AB
says custorners are buying FG Windows with their FG DOS 50% of the time; LTD reports 27%
penatration of FG Windows (down from 32% last month). Strong sales volume In LTD attributed to
new price structure which is incenting some OEMs to include DOS for free with their systems as welf
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as reaching & broader base of smaller OEMs who previously could not afford to buy DOS for thelir
systams.

Piracy and grey market continue t0 be greatest compethor - especially from the far east. :

SARL putting on a big push to Increase awarenass of FG market in France. They have talked to close
to 80% of the companias that advertise in the computer magazines.

SPA uwmmmwmdmumylwdvdumlombusmwdpmm
OEMs in his area. Maybe a stripped version of DOS at lower prices? This has come up before.

SRL reported record month in new orders for April. 19 new comtracts. Great job by Beatrtz.

[RiSC watch |
OEM reaction to ACE announcement ranged from nothing to an Apricot press release after the

ACE announcement supporting Intal. ICL also showing interest in ACE group, but thalr role with
MIPS Is still unciear.

[ Product Marketing Feedback R

POS S50
OAK documertation for English came In US Ventura; could not be read by NL Ventura. Seoms like a
goad time to switch ta Winword!

Davebr has an Interesting conversation with a DRI employee at 8 recent computer show. DR! said
they felt they had a 20% market share of a 275K unit packaged DOS market in the UK. DRI slso
expects to ship 150K units throughotst Europe withmost of the volume in Germany (Vobis?). The
Vobis numbars sound reasonable without knowing abotst the MSDOS ficense, bt the UK numbers
are much too high. Davebr estimates UK mariet size to be closer to 125K unlits/yr. Also, DR DOS
6.0 scheduled to ship Mate® this year, but no one has seen the beta yet.

Wi

Wingows
Victor Switzerland s bundiing Windows, and all four working models on all 386 hard disk machines.
They will aggressively advertise and educate resellers. Contact magnus! for more detals.

Multimedia Windows

ICL, Research Machines and Apricat have expressed intacest In jolning the councll as a European
affilate. With English titles not being much of an issue here, mshmjd'monmmuwsup
front,and worry about getting the right hardware design in other countries right now.
Robg met with Olivettl, Maurb sald everything came together on the strategy and technical side. o
Good foundation to start the contract negatiations for licensing. :

s

{1 MR
Uoydfrs demo of Perwin was 80 good at Amstrad that Alan Sugar asked to see . Apparentlyhe -
liked . Question is: Wit he pay us anything for 1?7

Husky Computers in the UK attended Windows Developer's Conference in the UK and are interested
in this product. Cantact Davebr for more detalls.

Otivett! stili walting for SDKs - iong overdue and holding up progress of papyrus consortium.

Qs

Manireds was involved in a press round table at IBM Germany. They stated that they are
approaching the top-ten OEMs with 0S/2 SE. However this is not an QAK but just the binary. OEMs

[LYAERAE
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will have to go through pain in order to adapt It, but may still be attracted to &t via a low price. We will
keep our ears to the ground.

Why are we having such a hard time getting LADDR kits delivered averseas? LTD reports they have
been watlting for weeks for their coples.

LANMAN

Nokia shipped 1,100 units of LANMAN (50% verslon1.0) in FYQ3.

LANMAN Counci perticipation was high and the feedback | have recelved was positive. OEMSs felt
they leamed a iot, presentations were interactive, speakers open minded, and open and honest about

the product. Manyy looking forward to next meeting. Participants from Europe: Nokda, Butl, Tulip,
Phlllps, ICL, and SNI.

COM Server
Atlantis shipped COM Workstation in FYQ3. in addtion, they are working ona bid jolntty with DEC for
a French bank for 1,500 COM Servers. Comtact Chrisa for more detals.

Works
Maurb reports Olivett! iooking to pit GeoWorks on a future palmtop machine. We need 10 stop this
effort now. Donna, can you emal maurb and get a dialog going sbout this.

|Product Support Services ]

Nokia feeling better about the $150K annual support fee they are paying for thelr SE. A presentation
made by Andersk to Nokla addressed thelr concems to their satisfaction, and they feel they know
what they &re going to get for thelr money. Bengta reports that Andersk feels more menagemaent and
direction needed In this group; tenslons are high. Amej has been alerted by Bengta about this.
Olivettl SE agreement not resalved yet, but Maurb and Lorim made good progress with the new
management in place to decide this. .

Olivett! certification program progressing siower than necessary - lack of coordination within seems
to be the factor. We need to focus Lorim on this when she gets back from vacation.
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ICL

Dalebor fears ICL's Interest in New Wave for their UNIX based departmental systems may interfere
with his Windows GUI efforts. Neverthaless, Dale fs doing a good job of keeping Windows in ICL's
tace by arranging conferences for their developers, and sales and marketing groups.

Nokis

in spite of the economic slump in the nordic area, they reported record sales for FYQJ shipments.
FY(Q4 Is looking strong, t0o. LANMAN ghipments reached 1,100 units for the quarter indicating their
ongoing commitmert to the product. They must be one of our biggast OEMs ¥ not the biggest.
Some MMW activity with Glaser's visk last month, but Nokia likely to move slow in this area.
Hidreth and Maritz visked them last month and discussed our Tiger plans. This program has thelr
interast If they can reduce resources while distributing a “standard® 05/2. The pan-European FG
Apps agreement bogged down in EHQ. Larsahl working the Issue,

Qtivetti USA
Markba and Donnag pursuing an opportunity here on notebook PCs distributed thmugh Wherehouse
Stores and NOMDA dealers. More talks scheduled for Spring COMDEX.

Qlivetti - SPA '
Signed an LOI for Trueimage (what timing). | am skeptical that we wil be able to support them
rasponslblqummommdl’eu We will have to pay particuiar attention to this ¥ we want k to

Theyamwdmﬂngawmwordbundlemmwoddwmmd\kn(dmpw We
are fighting against Lotus AmL This wit be a 100% hard core bundie and price wil be & major tactor.
Lotus ks being super aggressive.

Olivetti S&N confirmad thelr interttion to bundie FG version of either WinwWord, Excel or Powerpoint
on thelr M380-40 (386-33mhz) machine from June to December. This will be a pan-European bundle
and estimates are In the range of 10K units.

Philipy

Mark and Hansa wacking together well on more account penetration by visiting some very high level
players in Eindhoven. Glaser joined them to present a proposal on merging DV and COH
tachnologies into a singie standard ala MM PC il. Phiips is considering the implications of Rob's offer
to convert from 68000 to intel while standardizing on COROM XA.. Uncoversd a design win
opportunity at Philips with Pen Windows, More discussions planned at the EOEM Briefing 5/31 in
Cannes.

Schmitt Computerp . 2
Great job by GmbH in converting a large FG DOS customer to royalty DOS as well as Windows and -
Works. These guys go head to head with the likes of Schnekier and Vabls, and expecttoshipover - F
70K units over the next year.

Schnelder Ruadtunkwerke o
They want to be able to ship DOS 5.0 German version on 6/11. Wa are doing everything we canto =
make this happen, e.g. putting the ODK files on the network for GmbH to unload onto tape and \ -
‘deiiver 10 them nearly 8 day or two after release - this will save them 2-3 weeks in time to market We .~

expact these guys to announce new line of low priced pes along with DOS 5.0 1o try to win back lost
market shara over the last year.
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Slemeng-Nixdor Informationssysteme AG (SNI)

Stil struggling with the metger. PC sales have not recovered from huge dip In FYQ2. IBM has
approached them to license 0S/2. SNI so far Is refusing duae 1o the need for adaptation materials
and support they get from MS. Ther should be lots more account management activity in this
account. Y have to talk to Manfreds about this. .

SMT-Goupll

Rumors stii strong that elther Siemens or & Japanese OEM will buy them. Everything with them has
come to a hatt untll they know where they are going, and with whom, Minimum commiunents are at
risk for FY82. They are already behind in paymects this yeer.

Tutip C i
Further discussions on LANMAN with reduced minimun commitment requirements has hdueed them S
to license LANMAN and COM. Hansta is working this.

Vietor

The licenss agreernent ownership lssue seems t bounce back and forth between Victor and Tandy.
Victor says thay will keap the licensa; Tandy says they wii own afl operating system licensing
including Victor. Time will put pressure on this decision as Victor's license agreement sxpires June
30. Magnus! working hard on the renewal license.  We wilt incorporate as much of Tandy’s license
into Victor's license that makes sense, and we will also malntain consistent pricing with Tandy's
agreement and Victor's existing license agreement. The Windows licenss presents an opportunity to
otxaln minimum commitments and & separate license for Victor as Tandy ts not likely to reach
agreement wih MS prior 10 6/30. Victor wants to continue shipping Windows on 7/1.

Victor has won a place of the Swedish gavemment's business over the next three years. This wil
force Victor to license LANMAN on a royalty basis from us.

Yobiy

We are focusing on getting these guys to ship DOS 5.0 ASAP. if we can do this quicidy, this wil have
3 huge infiuence on other DRI OEMS that Jook to Vobis and think & s okay and competitive to ship
DR DOS. Ueven was invited to attend Gemmal's market/channel review in Munich. it would be
Interesting to hear his feedback.
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