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Dick,

Please faind attached a few chatts glving you information aboul
Europaar 0l FYID regults. These figures arc based on the
prelimynary results.

The first two charts show you the MIVING ANNUAL TARCET, and you
can ses that ve are Jukt on traak. AV} charcs ralate to our
“origrmral FYS0 Plan™ And do not take 1ntos sccOount your latest
modification of Bringing 7S0KS £rom 03 forward to Q1 -~ (we have
not had the time yat to Fodify our business plan with all the
implicataonal}.

The revenue charts for EUROPE and Sh are basad on the fact that
wa boOked Lhrough $A the 12IK$ Syngapors contract and debooked
L5KS retairl vevanue from FY89.

AF YOU Can see the CE business 13 well ahove plan even wilthout
Inrerquadro, and te keep up with 1t we nead to increase the
staffing laevel. A new plan for CC operation will be submaitted L~
you during January ‘90,

NE's retsail zales ace picking Bp, we now have the right
organisatlon in place to ensure achievang the FY90 targer. ws
1uss nesd the new qualiry producte. 0EHM business n NE 13 2
major problem arca. With thae exgeption nof NCR there ars no large
OkMm on our forsewable prospect liat. We are taking steps st T N e ]
thiw momant (hired Tony Spesakman, A very encouraging aileés man), i
to improve the situacion. Thera ace no real volume PC-suppliess 53>
in tha UK axcept the obvious ones {JuMN, Conper, Amatrad)} which we e
can‘t win, but Ints of smaller companilées shapping 1000 to 5000 'TL-(‘-\.
ynits p=r year, but can't and won'L commt to A voluma licenke 2
agregment. We nesd to come WD with a2 completely new type of :
business proposal for thees CcOMpAnias. We are workihg on o
packagsd produact proposal for them.
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We have Che same satuation as far as DR DOS is concerned in SE.

From the Europsgn tread Charts ¥ou can sce that the overall
Tavenud trend 3 iookang poar+ive, alis retarl sales have been
flat £nc about & year, whitsc OEM sales are sharply insreasiny,
And 1f th:is trend contioues the Evropoan QEM revenue will be
highsr than the retail raveanus.
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Rowever you wilil hlso =mes that the rata:]) bukiness in CE ls still

increasing, although not as fast az wn the past.

This 3s a clear

lndication that thera will bs a market €0r GEM basad products for

the forsewable futvre.

I thougnht that this might ba interesking information for vou.

Rmgards,
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