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Dear Tony
RE: sSpecial promoticns of DRMDOS

We have been vary disconcertsd by the number of i1li-thought-sut
promotions for DRMDOS coming out of DR in the last two ronths,
Pirst, you offered a law-cost dealer demonstration copy of DPMDOS
via Xitan. 1In principle, I think this was a go0d idea, becauss
dealers do not lixe to pay the full price for their dencnatration
softvarm. My cozplaint is that you did not aven tell us abour this
offar, let alonas caka it available through cursalvas.

After we had coxplained about this and you had agreed to make this
offer available through INS, you than changed ths ruleas by oftaring
2 E75 rasaleabls copy to all and sundry: I consider this to be
foollanh in the extrems. If a desler aslls his copy, he will ba
unable to provide any support to his custonmar and the rasult will

be a growing end-user diasatisfaction with the pPreduct. It can only
ba a matter of tira before the complaining letters start to appear
in the magazinas.

Finally, (unless you have started any more proxotlional offers and
neglectad to tell us), we and several of our custcmers received an
cffar of up to ten coplas of MDOS at €200 each. This 1s almost £50
below the price we pay for our VAD licensmes, Tha cohsequence of
this will ta that tha dealer price of DRMDOS will ba parceived to
re sonewhars botwesan £7% and 200 for some time to come, which will
make 1%t impossible for us to sall.

Alrendy we are considering discontinuing DRDOS 3.9 from our product
range, bacause the cubulative affect of unrealiatic pricing, gray
imports and badly thought out promoticnal canppaigns make it very
aifffcult and unprofitable for us to sell this product. our early
exparience of MDOS suggests that it will go the same route, in
which cass we will be 11l-advised to sign a new licennse agreansnt

whan tha currant ons sxpires.
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LEE A BUARSTEN

Youra mincarasly

f// _
Davs Crocker
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