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.IZ T asked you to tell ma the firat geographical location yocu think of ased on
the follewing data: Wovanbay timefrane/49 doquu[muu-ry you probably wouldn‘t
guess Kinnesota mt that's ‘the right ansvar. Ted and I vhi.ted 2e98 in St.
Paul, Kinnsgota ysatsrday, Wednesday, Novamber 20tW for tha first tizs since
mimm : m te & naxsd account. I bad tvo privary objectivas for scheduling

s trip:
g- to proposs & nay MS-DOS and NS Windows licanse agresment
2= to mamet key individuxle within the Zaos organizatien

The first part of the 4y Ve spant luti.ng with the following individuxls to
bettear nnderstend Zeox's business:

Jahn Bakewsll=Chief Financial Officar

Bill Fduards -VP of Manufacturing

Walt Ssdowski-Dirsctar af Qtul.i.ty Assurance

Lazry Johnson-Puirchasing Manager
Danise Milbradt- purchasing

Hoteworthy items from the above waatings include: REDACTED BY AGREEMENT
('mmu' Mimroll

* Jidy Ladkin vk Técently joiued the Zeos team from Dell has
baen prozatsd ¢ YP of Oparatiocns.

REDACTED BY AGREEMENT

ot v Miamnl

During the last balf of the day wve discusxed with Zeos®s Grag Herrick and Rick
Appls the tonwl.ng-

1~ the existing M3-DOS and S Windows license agresnent

2- tha X3 2I DO3 progran

3= tha sxpiring N3 House agrsacent

4~ the On-Lina agreesont - M5 00:02?3

MS~DOS/MS Windovs CONFIDENTIAL
Twe things need to happen bafors Zecs can sign a new ug'x.'oancnt. First,
Zeaos neaads to do an internal &nalyais bamad on tha NS proposalfroyality rates
that wa prasgented and decide at vhichk run tets level they wvant to commit, Greg
indicated that the level thay are probably looking at would ba betwsen tha
70,000 and 30,000 leval. Thavy ars currently at a 45,000 run rate. Secondly,

REDACTED BY AGREEMENT

Conk v Microall W

told Greg we vould get back to him with an answer to bis reguest. The odds of
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gatting this agrssment signed in the January 1992 timsframe is 75%.

HS=EZ DOS P )
Grey 3. vary interssted in initiating this strategy into his Zirst
tina/en laval usar products. Zeos's cost of goods Lor KS-DOS is betwaan
$3-%12 the HS EZ DOS ©0GS 1a §5.00. Crey is no duxay in raallzing the
-advantages of a prograx of this type, iHe vants to take a lock at amending
into hig nev M9-DOS and NS Windows Licanss. -
.Expiring MS«Mouse Agreazent

) Teon AS-Noiten agradhent expiras January 31,15991. As I
ratticned abova they irs shipping 1500-2000 mics per vesk. They hava heen
talking te Logitsc and ve ars sxpossd,. Logitsc bas ‘offarad Zass a 300 BRI Houks
with the Iaos logo for $22. Zes has alvayx halievad that the NS Mouss addsd
vslua to their systecs image £rom & user parspsctive. Howevar, with a total
priecing dalta of over $500,000 Letvaan the logitss KiGsa and MS Heuse, feos is
rethinking their strategy. Grag santionsd with the dollavs he sould save by
gaing with logitec he conld prozots the hell ocut of ths Logitsc mouse, sava
Batey and the ussra wouldn't cara anyvay. ¥Ws hava S0/50 odds of winning this
one. Brics is the kay. .

on=Line Agreenent
cng beliaves in this progras and vants to {pplenent it at s0za laval.
%808 has pult its' xreputation on technical support and Greg seas gueat value in

this prograk., We havs 85% odds of signing this agresttant in the Jan/FEB 92
tizefrape.

Hon-Litensa Intarasts
Greagy ls interested in 4 additional areas including pan bazed systems,
testing suites, pre-installstion of MS Windove and HS Trends Fresentation.

I5SUES

- potentially larga voluma of po's sold to an cutslde contractor with
ne software on tha machine

- pricing of the M4 Mouna

= Zeca wants M5 to cpiTy a one veek's inventory of mice to utilize as a
ccnsiz-nment: sccount. This would allow for the cpikes or peak pariods typleally
axperienced during the nov-par tisefranec

DMEDTATE ACTION ITEMS
= galn agreasent on how & hew Zecs agreement would ba anended
- contact davepru for mcuss pricing
~ contrct slex nadar to presant to Zecs 4 pre«initallatiom and
tralning plan.
- prassnt sn on-Iine services licansa proposal to Grag

the trip to Iscs asved the ball forward in savaral kay areas. Privarily
nddressing nesv and axisting licenses and additicnally, premoting and gaining
comzitpant onh pra-installed softwaras.
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