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Comes v. Microsoft

——Crguiat Mmg.—.

From: Nathan Myhevat

Sent: Sunday, February 151338 12:37 oM

Ta: 8l Gates; Tact Niersen 8r2a Crase Dawid Cale: Jae Belfigre

Ce: Mich Mathews (Cor (mecnmar): ‘Sreg Shaw (Cerp. (gregsnaw)”, Tom Piila, Alison Olvien il
Neukem (LCA), Cavid Herner (LCA): Slave 33imer Micn Mathews: Enc Rudder Yusul
Mend,, Steve Balmer; Paul MamZ Jim Allchun (Excnange)

Subyect: RE. Browser n the OS

Itis @3 GREAT idea to get as much quotsble data as possible - both for Bill's testimany
and for other press work. By “quotabie data” | mean:

« Specific people we can qucte. Professor Detrouzes of MIT is a GREAT quatable
squrce - he is very hard core on this. Bob Metcalfe, Stewant Aisap, Esther Oyson, Walt
Masscerg and others nave wntien in their vanous magazine columns that they agree the
brawser should be in the OS - we should logk up the referances ana check them.

- Surveys we can use. This could be an intemalty dene survey, or one dane by a polling
company.

- Signed statement. | think that we could make 3 statement and get specific peapie (0
$i9n up to it - including computer science professars, industry figures ete. This includes
both people wha are aiready on the record as Saying that this is 3 good idea, 3s well as
other falks. Ideaily it includes bath supporters (Michael Dell &tc) and imparial ooservers
(Metcaife, Dyson etc.) and alsa same competitors (Schrmidt wouid be great, but at least

Scatt Cook, Garden Eybanks).
We shouid get as much as we can get. as soan as we can get it

AS an exampie, we Ccouid get a statement about the technical direction of integration, get
some survey resuits, 3ad then get a statement signed by 100 industry and computer

science figures,

if we nad that, then | think we should cansider running it in full page ads in the WsJ,
NYT, Washington Past limed o appear the day AFTER Bill does the testimany.

We should keep this VERY quiet before the testimony because we do not want Barksdale
or athers preparing a counterattack. Bill should ieag with this in his testimony, then we
run the big full page ads the next day, and repeat for 3 couple days.

That is about the method. As to the SUBSTANCE, | think that it is CRUCIAL to make
the statement we ask people about in the survey, or the statement we ask them to sign

etc. is worded properly.

Saying “put the browser in the OS*" is diready a statement that is prejudical to us. The
name “Browser” suggests a separale thing. | would NOT phrase the survey, or other
things only in terms of "put the browser in the OS”,

Instead you need to ask a mare neutral question about how Intemet technology neads to
merge with local computing. | have been pretty successful in trying this on vancus
joumalists and industry peopie.

Here is an example:

8asic message
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irthe eary days of personal cemputing, the data that a person created or interacted
with was 3ll local to the machine - it sal there on the hard disk.  You would expiore
ornavigate that data by putting “files” intd “folders”. which were themseives
organized herarchically in “directanes”. The operaung system incluced programs to
deal with these structures for grganizing locat data.

in order 3 look at the files you had to use a varety of different pregrams. Many
ncamgeatidle anc propnetary file formats evoived, and each reqQuired different
Srograms o open at look at tnem, and had differem ways of being organized.

Along came the Internet. \When a user connects to the Intemet they are suddenly in
contact with millians of sites 2il over the world. Those sites are arganized using a
Gifferent metaphor than local files. fnstead of being in folders anag directones ang so
forth, you get to them by cficking on links. The links ars embedded in a universal

Gata format catled HTML.

Why have two diffarent ways to look at and arganiZe data? The simptest thing for

uSers is to have ane metapnar - which means that the system of foiders. directories
and fies has to de upaated. The programs that let you deal with foiders, directories
ana files in the old PC way has to te upcated 1¢ use links the wady the intemet doas,

and be able o disptay HTML.

Lacal data and remote data should be treated on an ecual basis. Userss should nat
have 10 learn one matapnar far the internet and a different one for their awn files.
The whoie point of the Internet is abstracting away gecgraphy. You can bounce from
one link 1o anolher, uraware af the conunents Yyou are crossing. Why should your

own hard disk te the one exception?

Once you take tus pomt of view, there are many oppartunities 10 make (nternet
computing ang iocal computing converge. Many of the data files on the local hard
Cisk can migrate to NTML sa that they can be viewed with the same universal data
format. Local folgers and qgirectones can become pages. Even the backgrouna
picture for the systemn can becarne an active web page, a stock market ticker ar a

sarnes of news flasnes.

Responses given if pressed

Microsoft has a vision ta integrate (ocal computing with !nternet computing. This
means building the fundamentat Intemet protocals into the operating system.

Netscape s on a different strategy. They are NQOT attempting 1o maxe locai data, ar
locai PC computing mesh smoothiy with the Intefi€t. instead, their strategy is to
replace locsl computing by integrating more and more funcitanality into their
software. They are creating new APIs (o turn their browser into a high level
operating system, which will obviate use of a local operating system, like Windows.

They feel that the Browser is the platform.
This boils down 10 a fundamentaily different view of the technology. The competition

Detween Microsoft and Netscape isn't just about one cCompany versus ancther - we
have each made very different tachnical bets.

Microsoft is telling its miflions of existing users that there is a path for them to use the
Internet metaphor Soth locally and remoately. Netscape is telling people to put with
the cifference between tneir local PC and the INlernet, and that aver time you wilt

MS98 0122147
CONFIDENTIAL

MS-PCA1541717




throw aut yaur ald safware in faver of new software and services which cperate on
lop of the Netscape platform.

Microsoft wants to aptimize the Windows platform far the intemet. Netscape wants
pegple to farget about local platformms altogether ang oniy consider Natscape iself as

the platform.

This is a case of different techmcal visions compenng in the marketglace. VWe think
our vision is clearty better for users than the Netscape 3pproach. Reviewers and
'ndustry experts who have taken a look at [E 4.0 have agreea with us, but uitrmately
it is the customer wno will decide,

Nathan

——Ongiral Message—
Fram: 8it Gates
Sent: Saturday, February 14, 1998 10:42 AM

Ta: Tad Nieisen; 8rad Chase: Oavid Cale
C&: 8if Neukam {LCA); Davia Hewner (LCA); Sieve Balmer Mich Mathews: Enc Rucder Yusuf Merd;

Steve Satimer; Nathan Myhrvoid; Paut Mantz Jim Alichun (Excnange)
Subject: Browser i the OS

Scme pan of this debate relates (o the issue of whether the nrowser is 3 logical
extension of the operating system.

When | expiain 1o people what we are doing with help - maving away from a
proprietary format with soecial toots to HTML and haw that hiegs users people start
to understand. When | expiain about bawsing infarmation locally and remotely pecpie
understand. When i taik about letting {SVs call our nteni for LOCAL and remote
display as wei! as link resolution etc... people start to understand. | aiso think we
need to talk about our use of HTML for forms. Only by doing a document that
EXPLAINS why we zre putting the browser intg the operaling system wil peapie stast
to have more sympathy for why (his makes sense and understand that the
govermment shouidn't be bigcking this.

Right now peop]e think the ONLY reason we are putting the browsar into the OS is to
gain share which just is not true - we didnt get share rom IE 1 inthe OS or IE 2. 1€ 3
got us share before & was in the OS because it was a strong product.

{ think we need t6 do a piece on WHY we are putting the browser into the operating
System and our future plans. | think we need to make that document widely known,

I want to get Eric Schmict in panticular to comment on whether he thinks it makes
sense or not. { wonder who reatly thinks browsers don't belang in the OS. Detrouzos
of MIT toid me how he Nad been saying this before Netscape was founded and even

Said S0 in some speeches.
More impartam { want to get a survey done where ISVs dectare whether they think

having the browser in the operating system the way we are planning to do it makes
sense and is good. We might want 1o 40 same users as well.

We have never put crazy swiff into the OS anc its time tor pecpie to know we are
daing this for develapers and customers.
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it would HELP ME IMMENSLY to have 3 Survey showing that 90% of deveiopers
Detieve that putting the browser intg the OS Makes sense. | am sure we wil getlike

§0% before we explain our Plans. Once we explain our plans preperty | think we will
get more like 90%.

Ever that insane SPA dccument dian try to suggest that browsers don't belong in
the OS. '

Ideally we wauld have a survey like this done before | appear at the Senate on March
3rg.

| tink David shoulc have someane take 3 shot at writing up our plans for the Srowser
in the OS and Brad/Tod shoulg figure out how ta get that distributed ang do some

kind of survey.
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IMPACT OF BROWSER INTECRATION ON THE SOFTWARE [NDUSTRY
[IF NO CONTACT NAME- ASK TO SPEAK WITH OWNER OR HEAD OF MARKETTNG]|

Hello, I'm of TRG, a nationwide market research company. We're conducting a survey of saltware
manufacturers, and wouid like to speak with you briefly about your current offerings, and wheare you see the industey

going over the next several years.

(€ asked) The survey will take approximately § minutes.

{1f novds reassurance)  The purpoase of the survey is to look at trends in operating systems, including such issues as
integrating the browser with the OS.

SCREENING / QUOTA QUESTIONS

lA. Isyour firm in the business of developing computer software or customized software applications?

[. Yes
2. No [TERMINATE]

18. Are your software products
!. custom appiications for specific companies or ciients (Type A -Custom)
2. designed for the general computer marketplace (shrink wrapped sSftware) (Type B- General)

1C. Does your firm develop saftware far.
MAINFRAME COMPUTERS . . ..o YES .NO.DK

MINI-COMPUTERS OR SERVERS ... oo YES ..NO .DK
PERSONAL COMPUTERS .....cooovviviiiiii et ot eeeeneesnenen . YES..NO.DK [TERM. [F NO/DK]

APPLICATIONS THAT INVOLVE THE INTERNET OR INTRANET _YES..NQ.DK

ID How long has your company been involved in the software industry? Years

2A. Which operating system did this company’s first program rum under: (Check oane)

I DOS
2. MACINTOSH

3. 0osn

4. WINDOWS 3.X

5. WINDOWS 93

6. WINDOWS NT

7. UNIX

8§ OTHER (SPECIFY)

28.  Which operating systems do your programs currently run under: (Check ail applicable)
DOs YES NO DK .
MACINTOSH YES NO DK
osn YES NO DK
WINDOWS 3 X YES NO DK
WINDOWS 95 YES NO DK
WINDOWS NT YES NO DK
UNIX - YES NO DK

*C. Are you currently develaping or planning to develop sofrware for any of the following operating systems (only
asked for those ngt mentioned in 2B)

DOosS YES NO DK
MACINTOSH YES NO DK
osn YES NO DK
WINDOWS 3 X YES NQ DK
WINDOWS 95 YES NO DK
WINDOWS NT YES NO DK
Windows Browser Integration Survey - V3 TRG Feb 1998 Page |
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UNIX
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What types of software products does your company develop (Do not read list. contirm chaices)

0.
ACCOUNTING
CAD ) MANUFACTURING/PROCESS CONTROL
COMMUNICATIONS PROGRAMMING TOOLS
DATA INPUT/ANALYSIS PROJECT MANAGEMENT
DATABASE MANAGEMENT SCIENTIFIC OR ENGINEERING APPLICATIONS
DESKTOP PUBLISHING SPREADSHEETS
EDUCATICN STATISTICAL ANALYSIS
ELECTRONIC MAIL TIME MANAGERS
GAMES/ENTERTAINMENT UTILITIES
GRAPHICS -~ WORD PROCESSING
LANGUAGES OTHER:(SPECIFY)
3. How would you characterize your business’ current sales? Are they

[. Declining

2. Hoiding Steady

3. Increasing moderateiv. or
Increasing signtticantty

& o

IONLY ASK Q4-3B IFf WINDOWS 2.X OR 93 OR NT MENTIONED IN 28§

q4A,

48.

4aC.

Windows Browser integration Survey - V3 TRG

What percent of your sales in 1997 came from Windows related products? “a

What percent of sales this vear do yoo expect o come from Windows reisted products? ____ %

And haow about next year? (What percent of sales next vear do you expect to come from Windows related
products?) Y .

Overall, what impact has Windows had on your business? Has the impact been:
L. Very pasitive
2. Somewhat pasitive
3. Somewhat negative, or

4. Very negative
5. Noae (don't read, check if respondent volunteers)

9. Refused/NA

And what about the emergence of the Internet and Intranets? Overall, what impact has Internet and intranet
technology had om your business? Has the impact been:

t. Verv positive

2. Somewhat positive

J Somewhat negatiwe, or

4. Very negative
5. None (doa't read, check if respondent voluateers)

9. Refused/NA

Feb 1998 Page 3
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|

- I"d like to get your reactions to one issue in the computer industry today, which is the integratian ofbcowser
technologies into the Operating System. We'd like to review the raticnale given by Microsof: for | mteorumg

browser zechnulogy nto the Qperating System. and get your reactions to it.

One of the reasons Microsoft cites for integrating browsing technalogy inta the OS (s the benefits to
Independent software vendors fram having a larger standard set of system services included in the OS, just a5
when ather netwerk protocols such as TCPIP {read “T-C-£-/-P") were integrated into Windows.

In the case of integrated browser technologies, {SV's could develop applications knowing there was one
standard set of user services that was on their machine. I1SV's would not have to worry about whether a
browser was present, or about inconsistency in user’s installed saftware. For example, [SV's can ship heip
files as standard HTMU (read “H-T-M-[.7) files, knowing browser technology is there in the OS, thus
eltminating the need for proprietary help formats and tools. This integracion allows ISY's to use standard
protacols in their applications including HTML, FTP (“F-T-P") and Gopher to retrieve data (ram the
[nternet or other sources. Other new built in services would resolve URL addresses that are passed into an
application or give you the ability to retrieve URL's and bring the data into your applicaticn. These are just
some of the examples of the new standard services added with browser integration. (PALUSE)

Overall. how beneficial would having these capabilities be to your business as 2 software campany? Would the

impact be:

l. Very positive

2. Somewhat positive

3. Samewhat negative, or
4. Very negative

8. What impact do you feel these new capabilities will have on the independent saftware vendor communiry as a
whole in their efforts to develog new applicatians? Do you feel the impact wiil be:
[. Very pasitive
I. Somewhat positive
3. Somewhat negative, or
4. VYery negative

9 Do you feel that having these capabilities will make it any easier for you 25 2 software company (o develep new
apphcanons and bring new capabilities 1o your customers? Would you

Strongly Agree

Somewhat agree

Somewhat disagree, or
Strongly disagree that having these capabilities will make it easier for you as a software company

_Au!ur

1 Do you feel that integrating browser techaglogies inta Windows is 8 aatural extension of the operating system,
similar t3 previcus additions such as sdding TCPIP and other networking protocols?

1. Yes
2. No

Finally, how da you think this will impact end users. What impact, if any, would integrating browser and
HTML technolagy into the operating system have on end users snd the applications they can work with?

Would the impact be

1. Very positive for end users
2. Samewhat positive

3. Somewhat negative, or

4. Very negative far end users

it
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Two demographic items for ¢lassification purpases
12. Appraxzimately how many people are employed by your company at all campany lacations worldwide? '

———
. - Don't know/No answer

13 And approximatefy what is your total annual software sales volume? §

{4 Respoadent Name: Verify Direct Phane Number __.__ .

13 Record gender (. Male . Female

Thank you very much far sharing your opinions with us. Have a nice morning/afternoon.
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