DO - Lagal

|
From: Bead Silverhgr |
To: +  Tom Evslin; B Gartas
Ce! Russ Siagalman: Jim Allchin {jimall); Paui Madtz {pauima)
Subject: RE: Shell ptans - IShallBrowser
Darte: Monday, Qetater 03, 1594 8:42PM

t wll; gum? 1{:1" - ya:f‘ w‘:hl;a\xmt% takah them out of mnrv:l and capone }ag. f Thete iz na one in the worid
outside of Microsuft uy the argument that they are “part of Chicago® so get the in i
otharx don't. Thig iy en impossitle sale. f meertaces wh'!e‘

From: Tam Evslin
* |Ta: Bill Gates
Cc; Brad Shvarberg; Russ Slagatman; Jim Alichin (jimall); Paul Maritz (pauimal
Subjact: AE: Shell plans - iShaehBrowsar )
Date: Monday, QOctobar 03, 1994 ¢:04PM

! undarstand the decision not to publish the interfaces 8o won't argue with that,

ig #t also necessary, however, 1o prohibit Capone and Marvel
trom using tham? Thase are part of the Chicago sheli (or cabr
be positicned that way! 50 I3 there » reason why they can't use
use unpublished imerfaces for "intarnal™ extansion of tha

shait?

Frum: Bilf Gates .
To: bilibl; bobmu; bradal; bradetr; brianmae; chrieg; chriap;
darrylr; doughe; erlkgav; jimail; joab; kurte; leifp; mikeka;
peulma; ruass; satona; stevgm; tomov

Ce; brianf

Subject: Shell plans - iShellBrowser

Data: Monday, Ocrober 03, 1994 §5:18PM

{ts tima for 8 dacision on j$hsliBrowser.

This is a tough decistan, The Chicago tesm has done a¢mMe graat work in
davaloping a8 user interface that will ba a big step forwerd for

millions of pegpla. The explarer is an important part af this bacacaa

it provides » naat paredigm for finding intereating information, The

sheal! group did a good job defining axtensibility interfaces. It is

algo vary iate in the day to making changes ta Chicago and Caponas.

{t i2 hard 1o know how much actual markst henefit {SheliBrowsgr--- & —-— - 7
{integrazion wauld bring.{ believe Chicagd Wil ba very successful
Either wey, Unfortunately ! don't think the intagration will have a
marked affect in terms of Capone competing with cg:Mall, so that barte
will hava to ba won on other grounds. This is not to say that thers was
anything wrong with the exiensions - on the contrary they sre g very
nlce pieca of work.

1 i  pusmrna.

On the other hand, ws are in 8 rasi syuggle ve, Noteg and the

QOftice/AEN teem needs to move &g quickly as they can to deiiver really
nch, unified views of information and to provide and explcit storage
unification g¢ sysrems makes that ppasible, and we need as clesr pg

path as pogxible o aliow them to do that. The Ran team has 3 lor of
challangea and campatibility would be an extea effart for them of at

ieast § man yesre. If wa feit we could expand this team aasily to help
COffice, beat Notes, ba a source of futura shall recnnalogy and ba
campatibis than | would ssy the extensions are ok. Howevar the Ren toam
will find it tough to deliver on afl of these aven without compatioility.

| have decided that wa should nat publish thess axtansions, We should
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wait untl wa heva g way to do a high leve! of Intsgration that wii

be hardar tor likes of Notas, Wardperfact 1o achinve, and which will
give Offics a raal advantage. This moans thee Capone and Marve( can
stilf liva in the top laval of the Explorer namespace, but will run
&sparataly, Wa can continue ta u28 the iShellBrowsger AP|s for Ms
Brovidad views such ag cantrol panel, and can use them far athar
MS-providad views that don't create a largs Compatibility ar ISV iggye.

| wauid also Iike to add a faw words about the recant Shall
re-organization. We have fiona from thrag canters of {4} innovation to
twa. There is g fot of pain in dolng this. A 3 groups were daing
excailent work and [ hope the Céairo shell and Aen can come togathar 1o
Provide the best of both, | think thera will be real benefits to e

re8ped. Having the Qffice team really think through the information
ntensive cengrios, and be 8 demanding client of 8systams is abzolutaly

eritical to aur future syccess. We ¢an't compats with Lotus and

Woardpertect/Novell without this. Qur goal is 1o have Office’SG say - '
batter hacsuea of the shell intagration work, and ta have the

Ren/Qifica effort yiald techrtolagy thet can be an integrsl part of the

sheil in Windows’87. | ook forward to the Office 128m gutting axcited

2bdut using Companent Forms, OLE sutomation, OFS, ate, in the futurs -

and pushing systems mych barder than befora.

The Parsonal Systems team hag many challengea shead of Jt - rhdy ngeg

to remain focussed on overaf systems ease of yge, and on being the
conscience of tha Individual/home usar - on thinking through

titlgs, ete, This means that we gre g1l going to have to work
together and daal wich tensions as they srise, but we san't give up an ¢
sither market, and tharg is a huga smount of Greative work to fa done,
We need to allow for irmovation in bath Otfice apg Windows, even if
this makes the line betwesn them hard 1o draw,

—— e
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