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Gorilon v. Microsoft

|
Erik Stavenson (LCA) _!
From: Moshe Dune
Sent: Monday, February 24, 1897 1107 PM
To: 80 Gates; Paul Maritz: Jim Alichun (Rxchange)
Subject: Mamphis IEL focus graoups report

The focus group report n the mail belew 18 long sa [ just selected the paragraph iha: seemeay
especally interesting:

+ Most of our IEUSs were Navigator users. They said they would not switch, would not want to
downiaad IE 4 o replaca their Navlgatur browsar. However, chce everything is in the O8
and right thers, integrated into the OS, “in their face’ 50 to 3peak, then they said they wouid
use it B/c there would be no mare nead (o usa something 'separate’. The stnring msignt is
this: To make them switch away from Netscape, we need 1o make them to upgrage to
Memphis. The good news. There is enough value in Memphus that they would shell out
even 389 for the upgrage. Due to mathodoiogical restctions we will test the price elasticay
further in 3 quantitative survey.

— NG A S Gl
From: Chrisiien Wikdfeuer

Sent: Naonday, Febru. 24 1957 10 38 AN

Ta: Aun.'!qﬁélr c‘:g Stonc Jefl M Johaton, Bill Vegnhte: John Gray: Davd Wilisms (FOS0Y. Ed Stubbe. Win
Marketreg G

Ce Rieh Tong; ';a‘: Chass', Rob Schoebem; Bab Foulon; Je3sicr Viania, Tusyut Mehdi, Loia Stuner. Chwaoan

Subject: Marmpra EU focrs grouos report {long mag)

Here 1s a summary of the second round of Memptus focus groups. This lime we ntad IEUs wno
bought Win 55 within the first manth of its reteass. Sobfou, feel fres jo add comments from
yaur and.

Qur objectivas wars ta;

17 Test the compellingness of the Memphus feature set basad on the latest thinking in this
area

2} Find out whether IE'ls would recommaeand ta buy Memphis (this will be key!)

3} Test narming (Windows 88 vs. Wincows 5.0)

4} Test positomng based on what we leamed framn the focus groups last time

5) Test the [E 4 positicning based on the iatest drafts from the IE lsam

8) Find out how peopla percerve Mempms vs. IE 4

7) Get a first gea of price elasbcity

Summary:

+ The %Us liked what they heard about Mermphis. The fedtures we added \o ihe hst definitely
helped them parcewnve the product as more than an upgrade. The overall list we gresented
(attached below) positioned the preduct somewhere between 'More than an upgrace’ and
‘Next Generation’ of Windows. but definitely not just an Upgrade. It was aiso pretty clear
that the intamaet is just one more key thing they are now daing on ther PC, similar 10 Word
or Excal. They cared a lot about the overall feature set, and would be disappointed, fIE 4
were gssaniafly the only new thing in Memphis.

+ After seeing the Iatest feature st and watching a demo of WebView and Web page
subscnpuons they said they would definitely buy the product and recommeand the product
1
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to cther users. (nerestingly, only a mmenty would downlgad (E4, even [ it will be free and
avanadble a couple momhs mefore Mempnis. Mcst of them saig thay would rather buy he
whoie pacxage. They generally atinbuted WesView mare to Wincows than 1o IE4 desane
the fact trat we receatedly painted aut they would get thus new interface witn IE & [t saems
'm0 be too muzh of 3 dramange JI change {they LOVED # mat scmehow ta them t's is 3n
attibute of the OS

Mast of pur IEUS were Nawigator users. They said they wauid not switch, would nol wamn 1o
download IE 4 o replace their Nawgator browser. However, once everythung 1s in the G5
and nght thets, integrated into the S, 'in they face’ sa to speak. then they sac they wouid
use it /e there would be no more need to use scmething ‘separate’. Tha sturnig INsignt IS
this: To maka them switch away from Netscaps, we need o make them to upgrade to
Memphis. The gooc News. Thers is encugh vaiue in Memprs that they wouid shell 2ut
even $89 for the upgrade. Due 1o methodalogical restnetions we wil test the prce asacity
turther in a quantitative survey

Therefore, the kay takeaway from these focus groups seems tc be clear We need to
strangthen our xey assat and our key brand which 18 Windows to win the Internet war on
the dasktop side. If we do 2 great job with Mamphis. for consumers and later NT & for
bueinesses dalivering solic products with new compeiling featuras and congucting great
product launches, we can 1everage \hesa asse's to convert the Navigator insialled base
and eclipse Netscape's browsers market share leadership. But if we rely on JE 4 alone o
achieve this, we wili fail. Mot onty will we not overtake them in market share, we would also
give up leadership on the cperaling system sicle and become vuinerable targets for attacks
from MNetscape (Consteilation) anc the NC aliance.

Findings in detail:

1) Feature set:
OF the naw ‘eatyres in discussion the following were mast campelling (ranked by percaived

value):

. Anb-Virus with aulemate updates over the Web, People did nat really care what
product this would be 2s long as it's oan of the QS ana has Microsoft's ‘blessing’.

+  Seff-maintacung PC' (automatic, user-definad sysiem ciean-up and appncanen
urunsiail).

« Unfolding controi panet from within the start menu

« Start menu akvays on top

« Dasktop con on the task bar (provides single click 3ccess to aHl the tems an the
deskiop area without having to mimmize alt apen windows Reveals all icons. shorteuts,
folders and open windows on the deskiop 1IN ona menu}

« intermnet-enabled game .

Peaple did not care about:

« Parformanca Wizard {ihey do care about faster though. just don'’t want o go through
extra steps to get it)

Partiben magic (surpnsingly, Jisk management was not a biggy for them}

Desktop Themas as in Plus

winZiP

image Composer

One extra free month from an ISP

Web community a la Office 97 (did nel catch ther intarest at all)

» e s

Aading mars features to the list for Mempnhis definitely helped increase the compeflingness of
1
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the praduct. The overail list we presanted {attached below} pesitioned the proguct somewhere
nerwean Mare han an upgrace and Next Generation of ‘Windows ut sefintely not just an
uograde. Most compelling were the buckets Easier, Faster, More Reliable, More seamless
intamet access and More Powerlul. interesungly, the |EUs were VERY much interested in
Mere 3gligdle as i more crasn-proof, bug-fixes elc in our snor groups this anfy mattered (o
IS

It wili be impartant lo poict this out as it will be one of he reasans IEUs wil recommend to buy
the product. It was also pretty clear that the intecnet 1$ just one more thing they ar2 now Jdoing
on their PC. It nas not movea inta the center of thewr univarse. They cared a tot abaut the
overall feature set, and woulg be disapparted if that were the only new thing 1 Memghis.

2) Wil |IEUs recommend to buy Memphis?

The answer is yes, even without all the features we talksd abaut, The new ist seemed {0 be
very nch to them. Some things they did not care about (Multiple dispiay support, DirectX,
Internat System Update, Web Comimunity), cthers were very impartant and impressed them a
iot, such as faster (app icad, boot time), easer (they did like WebView quite 2 bit despite a
vary shart 3 minuta giimpse anly), more reliable, imegrated Intamet access, subsenptions with
‘Off-line’ Web actess due to caching.

We have a winner on hand with Memphis # we add some of the proposed new features and o
we make i a big launch. It needs not be as big as Win g5, but 1 shouid be similar n sca.e o
the launch af Win 3.1. The :EU's will be the key audience that will give us enough word of
mouth so that fringe users and sacond wavers will also go out, buy the product and jon
Microsaoft's intemet camg.

3) Naming: Win 35 vs. Windows 5.0
This was very educatianal. The IEUs were vary confused when they heard Windows £.0 We

heard the following unaided =onnotations:
+ Inconsistant to 85

5
3
i

Next version corming aiter 35 (he added ‘they must ttunk they have screwed up fhe ramirg
wiS5, and peaple ddn’; like the vear nammg convention’
Addendum {you need to have poth 95 and 5 0)

Technical

Fix to 95

More complex proeauct

Upgrade

Faster. fiendlier

Custormizabie and seamiass Irtemat

Regression 10 oid naming style

Trash

Knock~off of WordPerfect

Backwarus (why buy this whan WordParfect 1s atready at 7.0)
NT stand-alons version

Business uss

Meaans nothing to me, don't know what that could ba
Advanced version of 3.1

Legs powerful and smallar than 95

@ % & 9 & F 9 A S8 ¥ w e B

Mo one rmade ine connect to NT 5.0, and they definrtaty got very confused on what this product
would be. Onty ane guy out of 18 total entfied it as the successor to Win 95, It seems clear
that . would be very cnallenging to cait Memphis Windows 5.0, Peopee have identified

3
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wingows 95 3s Micrasat's S5 for the masses and expect future versiens ta follow this nam.=3
senvention.

Windcws 38 ynaided cocnnotations:
Major ungrade

More natural, more clear

More fun, mare delis anc whistlas
Want 1o know mo-e about A
Crash-procf

Sd-bit

a8 e 8 @

Simitar to the focus groups R_ob Bennet dic last year, Uus was the clear winner
4) Memphis positioning:

wa tested ihe following toncepts: .
. Windows 98 is the productivily bocsting information highway system that is faster, essier
to use and delivers tha best informalion on the imemaet to you.
This-tested very dadly. People thought Information trgfway System s an overnypeg
term and means notrung to them. In general they thought this talks (oo mueh about
Intermet festuras.
. Wirgows 98 is even more than an upgrade... faster, more powerful, seif-maintaimng, and
is the best and eaniest way tc get the most ¢ut of the Intermet.
This tested Better. People liked saff-maintanng and faster,
. Windows 98 1s the next generation of Windows, combining the best of the Internet with e
dest of the PC.
Here we got cioser to what peopie preferred Lo hear. Some Iked next generztion mare,
some ke the combination penefit statement.
o  Windows 98 is the upgrade (o make YWindows more rafigble, more powerful, easter and
faster, white giving you the best of the Internst.
This was the clear favonte of our last persans. They liked the burz words ard thougnt #
was 3 sucainct siatement. ‘Giving you the best of the Irtemet’ did not ong much of 2
bell thougr. They thought this does not tmil you what you get.

Senerally speaking, people used terms liks faster, saves time. more sfficant, proguctve.
friendty \o gescrba when they like ore of hese statements. Most of them thought that (he last
ane came the closest lo describing these atinbutes.

Tris confirms the results from our Previous groups {OEM usars, fringe users. [S).

at's recatl. In this test we combined terations from tha IE taam with our famous fast/easy
buzz words. We atso med upgrade and naxt generation. The fast and easy buzz words are
clear winners, but | recammend to combine tham with Next Generaton going forward.
Lpgrade is too limiting. People have acknowledged that this is more than an upgrade. Let's
take advariage of that. On the inlemet sz of he aguaton we need to huddle with the [E
t@am and see whera they are. We have enough data now 10 recombing what works welina
zompeling succinct staternent. Whataver we come up with sheuid then de included »n aur
quanitative survey comung up i the next coupe of weeks.

S) |E 4 positioning test:

Al the end of sach group we tested the foliowirg 3 stalements that the {E team is cumenty
sonsdenng.

« Intemet Explorer 4 is the leading integrated sure that defivers tha easy, parsonalized, and
4
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compiate way lo get the most out of the Iniermet
Tris was the clear favorta. Some dig not like the many words
« internet Expiorer 4 5 the leading :ntegrated sutte that defivers the best nformation on the
Wet to you.
T'hisyrested she worst. Peopta are not yet familiar with what the Push model can da for
you. Therefore basing the positioning on this featurs might create 3n unnecessary
barner.
« internet Explorer 4 delivers the Intemet in an easy and personalized ~ay.
This came in second. Peaple tiked s shortness, but many sad it does not say enoush.

Peopie alsa liked a statement that was usec in warlier \E fozus groups using the terms "More
Sase. More Personalization, More Pcssibilites: Get more fram the intamet. Thus seemed tc Je
neary as compefiing 33 the first statement.

§) Memphis ve. [E4:

| dig & quick dema showing WebView and the subscriptions. They loved 1. The demc was
rated very high averaging 3 on a scale 1-10 with 10 being the highest passible raung Thay
iked the following concepts:. )

» Descrptions for what an icon represents on the right side of the screen

Back-button

Singla-click

Visual attracirvity

Uniformity

Auto-cownicad at pre-set imes (no busy signaish)

T 8 8

Therr feadback had comments like “This 15 information at your fingertips’, “aels powerful’, ‘not
irtiridating’, ‘seems 5o easy’, ‘would have o work less hard', ‘fast'. | toid them the new U'
would be opticnal. Some liked Lo hear that, but most wanted the ‘new thing’.

They had liked the feature set aiready. After seeing the demo, everyone said they would buy
tre product. Interestingly, they attribulad these new features tc Windows and not to irtermne:
Exnlorer, ana this despite the fact that we receatedly hammered home the message that they
wouic get ail that in |E 4 for kree, if they downloaded it off the Web. This dig not suck. They
came Sack saying they would want to buy Mempliis to get this. | thunk we hul twa 1ssues here.
a) Some do not like downioads. They think R is clumsy and siow, and are afraxd of viruses.
&) The shown featurss lock s much ke an OS attribute that they autormatically Jentify thermn
with Memprus, nct with [E 4. Some aiso sakd they wouid want Memohis to get the fully
rested and integrated verson'.

It seems cear that it will be very Mard to increase browser market share on the mers of iE 4
alonie, 1t will be more important to leverage the OS assat to make peopis use IE instead of
Na\ng_?ator. | have summarizad this key insight in the summary section at the beginning of this
email.

7} Price elasticity:

Our findings i trus arma need 1o be taken with a grain of sait. We will be able to address this
mare methodically in the survey, bt nonetheless we wanted o do a good first sanity check to
find out what a small sample of |EUs thinks about the product's value.

To our surprise, 588 did not seem toc tugh to thern. After sseing tha feature list and the demo,
and remembenng what they paid for Win 85 they thought, yes, they would shail out another
539 to upgrace 0 Mamphis, Some said they would buy it for $89. But ir any case they saw
mare value n the product than the OEM and fru;g; USErs I our previous focus groups. So
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*rars s hope fcr a igher orizce potmt than onginally suggestad. Qur osnginal thougnt was S48
far Win 95 users, and 389 for 3.x users.

Naxt steps:

1. Get together with the i team and come up with a coordinated posiioning statement trat
warks wall in the opumal semantic space as oullined Ty the focus grouos saris:oants
Write "sub posilio ' statements for 1S vs. eny ysers.

Differantiate from NTS.

Finalize support points for the positiorung statements,

Communicate positioning work to intermational product managers.

Carnmission quantitative survey to valigate findings and expand on price eiasticity
research,

SUE AR

Altached: Mempnis tentative feature fist. as testad:

FEAFUR-2.00C

e last ote, A compiete study repant from the research company will be sent jater this weak. 'We uses
the same company and moderatsr as the 1E 1eam.

Thanks to babfou. Jeff Jahnson, bilv, 3ndreasn, [essway andg all the ather peapie who coarmibutes i tha
research!

Chrigtlan Wildfeuer
206-936-2609
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FASTER

*

Shorter apolication load time (10%-40%)

Shorter system boot time

New DirectX 5.0 techrology provides Windows applications with fagh-
performance. real-ime access 10 available hardwars.

Performance Wizard-a tool for to further optithize their system performance.
Waiks you through a sefies of guestions about your usage to rmake aops icad
faster and get rid of unneeded drivers many programs ‘oad during nstalt.

MORE POWERFUL.

]

New FAT32 Fite system uses hard disk spaca more efficientty

Support for hard drives over 2 Gigabytes

Paruticn Magic-Dynamically shrinks or expands any FAT disk partition while
keeping all files and data intact. Combines partitions into one larger drive. or
dynamucaity create muitiple partitions.

Enhanced Digl-up Networking

Users can automate connections to  online services

Allows for faster remote network (including Intemet) cannections by
combining available modems or ISON-adapters

Runs the hottest new games and mulimedia programs

MORE INNOVATIVE

.
>
*

Supports new generation of hardware:

intel MMX: Provides fasier audio and video

Suppors USE— faster and mora easy to use ports and peripherals

Supports DVD ~paext-generation CD-ROM daves which are faster and provide
more capacity for digital movie playback and game playing

Multiple dispiay support - Allows you to use multipie monitors at the same
tme, for example, tc play games with one ancther or to jontly create Web
pages and other documents.

Enhancad internet “thames.” Next generation of custormizable deskiops ~
Includes saveral themes that can be dynamically updated with new graphics,
content, sounds, etc. from a varety of web sites.

EASIER

Cnea single optional user interface (WebView) for accessing all information;

s  Allows users to navigate ther hard disk the same way they surf on the
Web .

o Ubiquitous and rich undsriying graphical user infcrmation

« Hyparinks

» Forward/backwand button

« Single clicks

winZiP - File compression ulility is built into the cperating system (o make #

easy to "2ip” files on your drive or as you send them across the latemet.
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« Simpler user iogon: Provides a simple user nterface for seting up mufticle
usars on a home Premium system and switching cetwesn them
» Other ucer ntarface enhancements:

« Adas a Stop button on the nght side of the task tar. Makes it more
inturtive to snut down the computer,

« Deskiop lcon — New task bar icon provides single click access to ali the
items an your desktop without having to minimize all apen windows.
Reveals all icons, shortcuts and open windows on your deskion.

+ Unfolding control panel. Control menu “cascades.” All the tems i the
santrol panel window are immediately accessible from the stanl menu. -

+ Unfolding menus for dial-up network setiings. All dial up networking
options are immediately accessible from the start menu without having to
opan a separate window.

« Start menu icon atways on top — never hidden by other programs.

“nstall new programs” added to the start menu under settings. Easer for
users tc find the wizard for installing and removing programs.

« Easy sccess to diskettes. Clicking on diskette icon on the iask bar or tha
gesktop disptays the foppy file list - without having to open Explorer or ge
to *My Computer”

« Full Window drag
Smaoth scrolling

MORE RELIABLE

« Incraasad sysiem robustness and reliability through fixes and updates.

« intermet System Update - Makes the PC more manageabie. The Internet
System Upcated Service scans the PC's hardware and software configuration
and automatically searches the intarnet for the most recent system software
updates and drivers. Notifies you of any new versions and grves you the
ophen to avtomaticalty update your system - including one button “rall-back”
faature 10 undo any system updaie.

« Self-maintaining PC— A tiered tool that lets novice users automaticaily (if they
wish ta do so) clean out their recycle bin and Intemet caches. Simpiifies un-
install of registered appiications. Also inciudes enhanced system agentic
schadule and automnate tasks such as defragging, scanning, compression,
intelligently delsting files such as old Temp files, otc. Includes one-step
rolipack.

« Built-in Virus Checker with Automatic updates. Uses the Internet System
Update Service to automatically update virus definition files every month, or at
any other interval the user selects- to protect you against the latest viruses,

« Back Up. New best of breed back-up appiet complete with disaster regovery.
Provides full systam image backup.
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PRODUCTIVE

Shorter appiication load time (10%-40%)

Shorter system boot time

Increased system robustness and reliability through fixes and updates.

True Wab integration with WebView: One single user intecface for accessing
ail data: on the Web and on the user's hard disk

Pearsonalized Workspaces makes your most ymportant infarmation a2asier to
access and update

Users can automate connections {0 online services or remote systems.
Allows for faster remote network (including Internet) connections by
combining available modems ar ISDN-adapters.

MORE SEAMLESS INTERNET ACCESS

Faster intermnet
» More performance with the intemet Explarer 4.0 browser
» Easier to browse and rack favontes
» Enhancad searching
Easier Intamnet
» Automated and giobal Internet service setup
+ True Web integration with WebView: One single user interface for
accessing all data: on the Web and on the user's hard disk
+ Native HTML support on the desktcp and throughout the operating
system
« TV-ke personalized Internet content delivery:
= Personalized Workspaces can be set up to populate the desktop
"Wallpaper” space with user-craated desktops featuring tickers or
newspanes from various content providers
+  Allows you to read Web content even whan not connectad
* ., good-looking content from a variety of providers

+ Easy Intemet communication:

+ Intemnet Mail and News

s Sharing appiications and files over the intermet, collaborating with
whiteboard-type applications, chat, phoning, videoconferencing

« Crealing Web pages

+ Pubfish and post Web pages

+ Bonuses:

= One gxirg free month of online access whan you sign up wiis MSN, AOL,
e,

» Intemet anabled game. The free game included with the operating system
will be Intemet enabled, so you can play it by yourseif on your PC or
against other usars over the Intamet.

+ |mage Composear. In addition to Paint, comes with a more sophisticated
graphics program. image Composer can be used stand alone, or 10
creats web page graphics including built-in finks 1o Web Design programs.
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PRODUCT EXTENSIONS ON THE WEB

« Oniine Support— including: WebTutorial, tips and tricks, ennanced suppant
wools, Frequently asked questions, Knowledge base articles.

Submit questions to Praduct Support

Updates on new drivers etc.

Hall of Fame & Wall of Shame for apps & dnvers

On-line poliing about needed new features of things to improve

Tall us what you find difficutt to usae in the product

Free St Things like Tweaklt & fonts & links to coof 3rd party stuff
Product news

[ 3 . & & & &
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