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Subject: Memphis lEt! focus groups repor

The locus grouo report in the mail below is long so I just selected the paragraph that seem eci
especially interesting:

Most of our IEUs were Navigatorusers.They said theywould flat switcltTwoutd not want to
dowhioad IE 4 to replace their Navigator browser. However, once everything is in the OS
and right thert integrated into the OS, In their face’ so to speak. then they said they would
use it b/c there would be no more need to use something separate’. The Stunning irtsigrit is
this: To make them switch away from Netscape. we need to make them to upgrade to
Mernohis. The good news. There is enough value ~iMemphis that they would shAH out
even $89 for the upgrade. Due to methodorogical resmcdons we will test the price elas:tcny
further itt a ~uanhitabvesurvey.
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1-lere is a summary of the second round of Memphis focus groups. This lime we had 1EUs wno
bought Win 5 within the first month of its release, Sobfou. feel free to add comments from
your end.

Our objectives were to:
1 lest the compellingness of the Memphis feature set band on the latest thinking in this

area
2) Find out wf’ether IEJs would recommend to buy Memphis (tnis will be key!)
3) Test naming (Windows ~8vs. Windows 5.0)
4) Test tositmoning based on what we learned from the focus groups last time
5) Test the I! 4 positioning based on the latest drafts from the tE team
6) Find out how people perceive Mernpnis vs. 1E 4
7) Get a first idea of price elasticity

Summary:
• The IELT s liked what they heard about Memphis. The features we added to the list definitely

helped them per~rvethe product as more than an upgrade. The overall list we presented
(attached below) positioned the product somewhere between ‘More than an upgrade’ and
Next Generadon’ of Wroows. but definitely not just an Upgrade. It was also pretty clear
that the Internet is just one more key thing they are now doing on iher PC. similar to Word
or ExceL They cared a lot about the overall feature set, and would be disappointed, if IE 4
were essentally the only new thing in Memphis.

• After seeing the latest feature list and watching a demo of WebView and Web page
subscnptrnns they said they would definitely buy the product and recornrneno the product
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to euler users. Interestingly, only a minority would download 1E4, even fit will be rn ar.d
asaitable a couple months beforeMemonus. Most of then saio they would rather ouy the
whaie oacxage. They generally attributed WeaView more to Windows than to 1E4 dewitt
tne ~‘acttr~atwe receatedly pointed out they would get this new interface wutn IE 4 It seers
to be too mtd’i of a aramatic UI change (they LOvED it) tat somehow to them tt’is ~san
attibute of the OS

• Most of our IEIJS were Navigator users. They said ttiey would not switch, would not warn to
twnload IE 4 to replace their Navigator browser. However, once everytrting is in tue OS
and nght there, integrated into the OS, ‘in their face’ s°to speak. then they sac they woud
use it c/c there would be no more reed to use something separate. The stur~nir’g insigrit is
the~To make them awitch away from Netscape, we need to make them to upgrade to
Memphis. The good news: There is enough value in Mernpnus that they would shell ~ujt
even $39 For the upgrade. Due to mathodclOgical restrictions we wth test tne p11cc etasticity
further in a quantitative survey

• Therefore, the key takeaway from these focus groups seems to be clear We need to
strengthen our key asset and ott key brand which is Windows to win the Internet war’ ott
the desktop side. If we do a great job with Memphis-for consumers and tateu’ NT S for
businesses delivenng solia products with new compelling features and conducting great
product launches, we can teverage these assets to convert the Navigator installed base
and eclipse Netscape’s browser market share leadership. But if we rely on IE 4 alone to
achieve Ut, we will fail. Not only will we not overtake them in market share, we would atso
give up leadership on the operating system side and become vulnerable targets for attaclcs
from Netscape (Constellation) anc te NC alliance.

FIndings In detsil:

1~Feature set
Of the new featuresin discussion the following were most cornpelltrtg (ranked by perceived

va4ue):
$ Anti-Virus with automatic updates over the Web. People did not realty care what

product thus would be as long as tt’s oart of the OS ano has Microsofts blessing.
• Seli-marntauning PC’ (automatic, user-defined systemciean-upand appiiation

urunstall).
• Unfolding contTol panel from within the start menu
• Start menu always on top
• Desktop con on the task bar (providessingleclick access to all the items on the

desktop area without having to minimize all open windows Reveals alt icons, shortcuts,
folders and open windows on true desktop in one menu)

• tntemet-enabled game

People did not care about
• Perfon’nance Wizard (they do care about faster though. lust don’t want to go tnrough

extra steps to get It)
• Partition magic (surprisingly. disk management was not a buggy for them)
• Desktop Themes as in Plus
• W1nZIP

Image Composer
• One extra free month from an iSP
• Web community a Ia Office 97 (did not catch their interest at all)

Aodtng more features to the list for Memphis definitely helped increase the compellingness of
2
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the product. The overall list we presented (attached below) positioned t~eprocuct sornewhee
between More than an upgrace and ‘Next Seneraton’ of Wr.dows but oefinuteiy not just an
ucgrade. Most compelling were the buckets Easier, Faster, More Reliable, More seamless
Internet access and More Powerful. Interestingly, the lEi.Js were VERY mucn interested in
More Reliable as in more crasn-prool, bug-fixes dc in our pnor groups this only mattered to
IS
It will be important to point this out as it wilt be one of the reasons lELJs wilt recornrrierid to buy
the product. It was also pretty clear that the Internet is just one more thmg they are now doing
on their PC. It has not movec into the center of their universe. They cared a lot about the
overall feature set, and would be disappointed it that were the only new thing in Memphis.

Z~Will IEUs recommend to buy Memphis?

The answer is yes, even without aM the features we talked about. The new listseemed to be
very ncti to them. Some things they did not care about (MultIple display support, OureaX,
lntemet System Update. Web Community), others were very important and impressed them a
iot, such as faster (app load, boot time), easier (they dud like WebViewquite a bit despite a
very short 3 minute glimpse only), more reliable, integrated Internet access. subscnptions with
‘Ofl-l’ine’ Web access due to caching~.
We have a winner on hand with Memphis if we add some of the propsed new features and if
we make it a bug launch. It needs not be as big as Win 95, but it shoutd be similar in scae to
the launch of Win 3.1. The tEU’s wm be the key audience that will give us enough word of
mouth so that fringe users and second wavers will also go out, buy the produot and pn
Microsoft’s Internet camp.

3) Naming: Win 55 vs. Windows LO

This was very educabortal. The lElJs were very confused when they heard Windows 5.3 We
heard the folowing unaided nnotations:
• Inconsistent to 95
• Unclear
• I am confused
• Next version coming after 95 (he added ‘they must think they have screwed up the naming

w195, and people didn’t like me year naming convention’)
• Addendum (you need to have ooth 95 and 5 0)
• technical
• Flxto95
• More complex procuct
• Upgrade
• Faster, friendlier
• Customtzab4e and seamless trternet
• Regression to old naiimg style
$ trasa
• Knocic—off of WordPerfect
• Backwaras (why buy this when WordPerfect is already at 7.0)
• NT stand-alone version
• Business use
• Meais nothing to me, dotft know what that could be
* Advanced version of 3.1
• Less powerful and smaller than 95

No one made true connect to NT 5.0. and they definitely got very confused on what this oroduct
would be. Only one guy out of 18 total identified it as the successor to Win 95. It seems dear
that ft would be very cnatlenging to colt Memphis Windows 5.0. Peopse have ideillifled
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Wlncows 95 as Microsoft’s CS ~octhe masses and axoect future vesions to follow lh~snarr.;
;QnYefltlOn.

Winocws 98 unaided connotations:
• Malor uograde
• More natural. nore clear
• More fun, more bells arid whisttes
• Want to know moa aDcnat ~t
• trash-proof
• 64-bit

Similar to the focus groups Rob Bennett did last year, .thzr was the dear winner

44 Memphis pcsit)onlnv

We tested the following concepts:
• Windows981$ the productivityooostlnginformnador’ highway system that is faster, easier

to useanddelivers the best in!orrriallan on the t,getmiet to you.
This-tested very badly. People thought information highway systetti is an ovemnypec
tent and means nothing to them. In general they thought thus talks too much about
Internet features.

• Wincows 98 is even mon than sri upgrade...(aster, more powerfu& sSf.maintah’iing. arid
is the best and easiest way to get the most out ofthe /nterneL

This tested better. People liked self-rnaintairung and faster.
• Windows 984 the next generation of Windows, combining the best of the Internet w1’th the

best of tire PC.
Here vs got closer to what people preferred to hear. Same liked next generation more,
some like the combination beneøt staten’ tnt,

• Windows 9815 the upgrade to make Windows more reliable, moie powerfUL easier aridtastes while giving you the best of ti’s internet
Thus was the cleat lavonte of our test persons. They tiked the bun words and thou;nt it
was a succinct statement ‘Giving you the best of the Internet’ did not nng much of a
bell though. They thought this does not tell you what you get

SeneraMy soeaX~ng.people used terms like faster, saves time. more efficient. productve.
Friendly to describe when they like one of these statements. Most 01’ tM~ thougtlt that the iast
one came the closest to describIng these attnbutes.
This confirms the results from our previous groups (OEM users, fringe users. IS).

‘..et’S recall. In this test we combined iterations front the lB team with our tanious fastleasy
oi.~ words. We also med upgrade arid next generation. The fast and easy bun words are
tiear winners. but I recommend to combine them with Ned Generation going forward.
Lpgrade is too Iirnitinq. People have acknowledged that thus is more than an upgrade. Let’s
take advantage of that, On the tntemet side of the eguaton we need to huddle with the tE
team arid see where they are. We have enough data now to recombine what works well in a
compelling sucnct statement. \Mtateverwe come up with should then be included ~i our
quantitative suivey coming up in tne next couple of weeks.

5) lB 4 positioning test

At the end of each group we tested the following 3 statements that the VE team is ojrrenCy
considering:
• Internet Explorer 4 is the leading integrated sun that delivers true easy. personeltzed. and
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complete way to get the most out ofthe internet
This was the cisar (avorite. Some did netlike the many words

• internet Explorer 4 is We leading :ntegrated scilte that defiven the best information on t.te
Web to yct~

this rested The worst. People are not yet familiar with what the Push model car do ~
you. Therefore basing the positioning on this feature rnignt create an unnecessary
barrier.

• internetExplorer 4 delivers the triternet in an eesy and personalized wa~
This came in second. People liked is shortness, but many said it does not say enou;h.

Peepie also ilked a statement that was used in earlier lB focus groups using the terms More
Ease. More Personalization, More, Possibilities: Get more from the Internet. This seemed to be
neatly as corn pelting as the Gist statement

6) MemphIs vt lE 4:

I did a quidc demo showing Webview and the subsortotions. They loved it, The demo was
rated very high averaging 9 on a scale 1-iD with 10 being tne highest riossible rating They
liked the following concepts:
• Descriptions for what an icon represents on the right side of the screen
• Back-button
• Single-diet
• Visual attractivity
• Uniformity
• Auto-download at pre-set limes (no busy signals!)

Their feedback had comments like ‘This is inforrnatiort at your fingertips’. ‘feels powerfur. not
intimidating’. ‘seems so easy’, ‘would have to work less hard’, ‘fast. I told them the new U~
would be optional. Some liked to hear that, but most wanted ‘lie ‘new thing’.

They had liked the feature set already. After seeing the demo, everyone said they would buy
ti-c product. Interestingly, they attributed these new features to Windows arid nor to tr.ternet
Explorer, ano this despite the tact that we raceatedly hammered home the triessage that they
wou’d get all tat in IE 4 for free, if they downloaded it off the Web. This did not stick. They
came back saying they would want to buy Memphis to get this. I think we ltd two issues here.
a) Some do not like downloads. They thfl It is olumsy and slow, and are afraid of viruses.
bi The shown features look so much Ike an OS attribute that they automatically identify them

with Memphis, not with lB 4. Some tao said they would want Menionis to get the ‘fully
tested and integrated version’.

It seems clear that it will be very hard to increase browser market share on the merits of lB 4
alone. It will be more important to leverage the OS asset to make people use lB instead of
Navigator. I have sunirnarized this key insight St the summary section at the beginning of this
email.

7) Price elasticity:

Our findings in this area need to be taken with a grain of salt. We will be able to address this
more methodically in the surrey. but nonetheless we wanted to do a good first sanity check to
find out what a small sample of LEUs thinks about the product’s value.
To our surprise, $89 old not seem too high to therri. After seeing the feature listand the demo,
and remernbenng what they paid for Win95 they thought, yes, they would shell out another
559 to uograce to Memphis. Some said they would buy it for $69. But in any case they saw
more value in the product than the OEM and fnnge users in our previous focus groups. So
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~nere.s hope for a higher pr.a point trtan originally suggested. Our ~nginaItrougnt was 549
for ttri 9! userS, arid $89 for 3.x users.

Next steps:
t. Get together with the I! team avid conic up wit’i a coordinated positioning statement tat

works welt in the optimal semantic soace as oulined by tne focus grouos ;artictoamns
2. Write ‘sub positioning’ statements fgr IS vs. end users.
3 Differentiate front Nt5.
4 Finalize suppott points for the positioning statements.
5. Cornn’tunicate positioning work to International product managers.
5. Commission quantitative survey to validate findings and expand on pnce elasticity

researth.

Attached: Mempnis tentative feature list, as tested:

FtATtiR-t000

One last ‘tote. A complete sn report from ttc research comnoany will be sent later this weeK We used
te same orr’eny and moderator as the iB team.

Thanks to bobfou. Jeff Johnson, billy, andreaso. ;essav eno all tie oilier peogie who contribuec to ?us
researchi

Cvifllw Wlkffeuer
Z06-936-2509
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FASTER
. ShorterapplicationLoad time (1O%-40%)
• Shorter systemboot tire
• New DirectX 5.3 technology provides Windows applications with high-

performance. real-time access to available hardware.
• Performance Wizard-a tool for to furtheroptimize their system perforrrtance.

Walks you through a series of questions about your usage to make aops load
faster arid get rid ot unneededdriversmany programs load during install

MORE POWERFUL
• New FATfl File system uses hard disk space more efficiently
• Support Jar hard drives over 2 Gigabytes
• Partition Magic-DynamIcally shrinks or expands any FAT disk partition while

keepIng all files and data intact. Combines partitions into one larger drive, or
dynamically create multiple partitions.

• Enhanced Dial-up Networking
* Users can automate connections to online services
• Allows for faster remote network (including Internet) connections by

combining available moderns or ISON-adapters
• Runs the hottest new games and multimedia programs

MORE INNOVATIVE
• Supports new generation of hardware:
• Intel MMX: Provides faster audio and video
• Supports USE— faster and more easy to use ports and peripherals
• Suoports DVD —next-generation CD-ROM drives whicn are faster and provide

more capacity for digital movie playback and game playtng
• MuLtiple display support - Allows you to use rrtultiple macton at me same

time, For example, to play games with one another or to jointly ci’eate Web
pages and other documents.

• Enhanced Internet themes. Next generation of customizable desktops —

Includes several themes that can be dynamically updated with new graphics,
content sounds, etc. from a variety of web sites.

EASIER
• Onesingle optional userinterface (WebView) for accessing all information:

• Allows users to navigate their hard disk the same way they surf on the
Web

• Ubiquitous and rich underlying graphical user information
• Hyperli’lks
• Forward/backward button
• Single clicks

• WInZIP — File compression uti~tyis built into the operating system to make it
easy to “zIp” files on your drive or as you send them across the Internet
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• Simpler user logon: Provides a simple user interlace for setting up rn’~lti;le
users on a home Premium system and switching oetween them

• Other user incerface enhancement.S:
• Adas a Stop button on the right side of the task bar. Make5 it more

intuitive to snut down the computer.
• Desktop Icon — New task bar icon provides single tuck access to all the

items on your desktop without having to minimize all open windows.
Reveals all icons, shortcuts and open windows on your deslctoo.

• Unfolding control panel. Conrol menu cascades? All the items in the
control panel window are immediately accessible from the start menu.

• Unfolding menus for dial-up network settings. All dial up networking
options are immediately accessible from thestart menu without having to
open a separate window.

• Start menu icon always on top — never hidden by other programs.
• Install new programs added to the start menu under settings. Easier for

users to find the wizard for instaUing arid removing programs.
• Easy access to diskettes. Clicking on diskette icon on the task bar or the

desktop displays the floppy file list — without having to open Explorer or go
to My Computer

• FullWndow drag
• Smooth scro4linq

MORE RELLABLE
• increased system robustness and reliability through fixes and updates.
• Internet System Update - Makes the PC more manageable. The intemet

System Upoated Service scans the PC’s hardware and software configuraticn
and automatically searches the Internet for the most recent system software
updates and drivers. Notifies you of arty new versions and gives you the
option to automatically update your system — including one button moll-back’
feature to undo any system uodate.

• Self-maintaining PC— A tiered tool that lets novice users automaticalfy (if they
wish to do so) clean out their recycle bin and internet caches. Simplifies un-
install of registered applications. Also includes enhanced system agent to
schedule and automate tasks such as detmaggiag, scanning, comoression1intelligently deleting flies such as old Temp flies. etc. includes one-step
rollback.

• Built-in Virus Checker with Automatic updates. Uses the Internet System
Update Service to automatically update virus definition tiles every month, or at
any other interval the user selects- to protect you against the latest viruses.

• Back Up. New best of breed back-up applet completewith disaster recovery.
Provides full system image backup.
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PRODUCTiVE
• Shorterappilcation load time (10%-40%)
• Shorter system boot time
• Increased system robustness and meliability through fixes and updates.
• True Web integration with WebVievr One single user interface for accessing

&l data: on the Wet, and on the user’s hard disk
• Personalized Workspaces makes your most important information easier to

access and update
• Users can automate connections to online services or remote systems.
• Allows (or faster remote network (including Internet) connections by

combining available modems or ISDN-adapters.

MORE SEAMLESS INTERNET ACCESS
• Faster Internet

• More performance with the Internet Explorer 4.0 browser
• Easier to browse and nck favorites
• Enhanced searching

• Easier Internet
• Automated and global lntemet service setup
• Ttue Web integration with WebView: One single user interface for

accessing all data: on the Web and on the user’s hard disk
• Native HTML support on the desktop and throughout the o~erabng

system
• N-1~cepersonalized Internet content dellverT
• Personalized Worlcspaces can be set up to populate the desktop

‘Walpaper” space with user-created desktops featunng tickers or
n~spanesfrom vanous content providers

• A1bWS you to read Web contint even when not connected
• , good-locking content from a variety of proviners

• Easy Internet communication:
• InternetMail and News
• Sharing applications and files over the Internet collaborating with

whfteboard-typ. applications, chat, phonñg, videoconferencing
• Creating Web pages
• Publish and post Web pages

• Bonuses:
• One ~ free monthof online access when you sign up with MSN, AOL

et~
• Internet enabled game. The free game included with the operating system

will be Internet enabled, so you can play it by yourse’f on your PC or
against other users over the Internet

• Image Composer. In addition to Paint, comes with a more sophisticated
graphics program. Image Composer can be used stand alone. cm to
create web page graphics including built-in links to Web Design programs.
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PRODUCT EXTENSIONS ON THE WEB
• Onhne Support— including: WebTutorial, bps and tricks, enhanced support

tools, Frequently asked questions, Knowledge base arttcles.
• Submit questions to Product Support
• Updates on new drivers etc.
• Hall of Fame & Wail of Shame for apps & drivers
• On-line polling about needed new features or things to improve
• Tell us what you find dftflcult to use in the product
• Free Slut Things like Tweaklt & fonts & links tO cool 3rd party staff
• Product news
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